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Abstract

A study was conducted to determine the specific components of internationa involvement that
lead to persona and professona impact among Extension professonds and near-associates. The
project focused on the participants of the Polish- American Extension Project (PAEP). Datawere
derived from a 19- page questionnaire that focused upon participants work and living environment;
perceptions about the internationa experience; respondent and home Extension unit characteristics while
in Poland; characteristics of the US Extenson unit and community while in Poland; nature of the
assignment in Poland; the US internationa Extension climate; reentry and adjustment; output and
vighility; and key linkages. Over 95% of the participants completed the questionnaire.

Like variables resulting from the data andysis were grouped and summeated to cregte variable
blocks for analyss. Items that were not indexed were used asindividua varigbles. Indexed and
individud variables derived from the study were corrdated with three dependent variables: impact upon
project participants, impact upon immediate and extended family members, and impact upon colleagues
and clientele of PAEP participants.

This study has reveded the importance of internationd involvement for enhancing globd impact
among Extension professiondss, colleagues, dientde and family members. Those who have an
opportunity to live and work in another country not only contribute to the development of that country,
but they aso contribute numerous mutua benefits within America. Lessons and practices were learned
from this study that can lead to enhanced internationa impact across participants and near-associates
based upon endeavors that are properly designed and implemented. There are three important
professond development / training junctures for international assgnments: before one goes (pre-
training), while one is there (reinforcement), and after one returns (de- briefing).

Introduction and Theor etical Framewor k

Cooperative Extension professonds have been utilized in many different ways to fulfill
internationd education efforts. Because of the close working relationship with local dientele, Extenson
agents may often beinvolved in internationa exchanges or hogting foreign vigitors. A number of
international projects have included county Extension saff aswell as sate saff. These efforts have
served to increase internationa awareness, understanding and involvement among Extension
professonas (Place et al., 2000; Ludwig, 1999; Williams and Brewer, 2000).
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Extengon professionas are supportive of internationd involvement. A survey among Extension
agentsin the southern U.S. by Rosson and Sanders (1991) found that 86% of those surveyed fet that
Extenson programs should include more globa issues, and 77% fdt that congtituents could benefit from
programswith an internationa focus. Data collected concerning Extension’s organizationd support of
programs with an internationa focus indicated that 37 percent agreed, 25 percent disagreed, and 38
percent were unsure of Extension’s support. Other research has documented similar results (Andrews
and Lambur, 1986; Knight, 2000; Ludwig, 1993; Ludwig, 1999). These results demondrate the
commitment and interest that Extension agents have for an interactive component of international
endeavors.

Anintegrd part of Extenson’sinternationd involvement that has recently received attention is the
persona and professond impact that is attained through such efforts. Studies are documenting the
positive effects that Extengon faculty and agents derive from their actua participation in an internationa
endeavor. These professionas have experienced increased internationa awareness and understanding,
incorporation of internationa componentsinto Extenson programming, improved self-esteem, and many
have profited from arenewed interest in their Extenson career. In addition, people outside of an actua
internationd project have experienced various levels of benefit (Place et ., 2000; Williams and Brewer,
2000).

The Polish American Extension Project (PAEP) was an agricultura technica assstance
program designed to help address the needs of Poland in relation to agricultura production,
management, Extension methodol ogies, and free-market economics. The PAEP was initiated in 1989
and ended in 1996 with a primary objective of improving the structure of Polish agriculture with the god
of increesing agricultura production efficiency and improving rura qudity of life.

The project was established as ajoint educationd project of the United States Department of
Agriculture s Extenson Service (USDA-ES) and the Polish Minigtry of Agriculture and Food
Economy’s (MAFE) Agricultural Advisory Service. Between 1990 and 1995, more that 100 American
Extenson professionds representing 31 land grant universities traveled to Poland to work on this
project. Over the period of the project, 70 Extension professionals representing 26 states served one
or more Sx-month assgnments as advisors a provincid-level agriculturd advisory centers (Osrodek
Doradztwa Rolniczegos - ODRS) in Poland (Place et d., 2000). This group of 70 PAEP participants
was the population for this study.

Purpose and Objectives

The purpose of this study was to determine the specific components of internationa involvement
that lead to persona and professiond impact among Extension professionas and near- associ ates.
There were three objectives of the study: A. to determine factors related to persond and professond
impact among project participants, B. to determine impact-related factors among immediate and
extended family members, and; C. to determine impact-related factors among Extension colleagues and
clientde. The factors derived from these objectives provide the bass for the identified professiona
development / training needs.
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M ethods and Procedures

A comprehensive gquestionnaire was devel oped to focus on the stated study objectives, and an
expert pand of faculty from Penn State University and Michigan State Universty then reviewed it for
content and face validity. Prior to pilot testing, adjustments were made to the questionnaire based upon
the suggestions and recommendations. The ingrument was pilot tested among a group of individuas
from Penn State University who had knowledge of international technica assstance programs. Input
received from the pilot test group was aso incorporated into the instrument.

Survey methodol ogies as recommended by Dillman et a. (1995) were utilized for the study.
Introductory letters were sent from the Program Specidist of USDA Internationd Extension Programs
to sate level Extension adminigtrators for the 26 states that had participants in the PAEP program. The
questionnaire was sent to the 70 PAEP participants with an informing and encouraging cover |etter that
provided an overview of the study, what the questionnaire entailed and confidentidity. Completed
questionnaires were requested to be returned in an enclosed self-addressed and postage-paid envelope
(Dillman et d., 1995).

The 19-page questionnaire congsted of the following mgor sections: work and living
environment; perceptions about the internationa experience; respondent and home Extension unit
characteristics while in Poland; characterigtics of the U.S. Extension unit and community while in Poland;
nature of the assgnment in Poland; the U.S. internationd Extenson climate; reentry and adjustment;
output and vishility; and key linkages.

After two waves of persond phone cdls and remailings of the instrument, there were 67 returns
for an overd| response rate of 95.7%. Subsequent data analysis showed no difference between early
and late respondents. Thisis an extremely high response rate for such a comprehensive questionnaire
(Dillmen et d., 1995). The high response rate supported the researchers assumption that participants
were deeply committed and sincerdly involved.

Data were coded and entered into a preset SPSS quantitative anadlysis program. Basic
datigica andysstesswereinitidly conducted for observation of means, modes, frequencies and
standard deviations. Quditative data from the questionnaire were entered into aword document and
categorized for subsequent content and criticd incident andlysis. The quditative data were used to
clarify and/or substantiate findings reveded via the participant questionnaire.

Like variables were grouped and summated to create variable blocks for andysis. Cronbach’s
aphareliability was conducted on each variable block, and standardized dpha coefficients ranged from
6110.92. Itemsthat were not indexed were used as individua variables. These blocks of variables
and individua variables were corrdated with three dependent variables: the extent of persond and
professond impact on PAEP participants, extent of impact on immediate and extended family members
of PAEP participants, and extent of impact on colleagues and clientele of PAEP participants.
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Resultsand Findings

The three dependent variables utilized in this study are reported as perceived by PAEP
participants. Participants (N=67) perceived that they received the greatest benefit (8.5) from the
PAEP, followed by their family members (6.8) and colleagues/clientele (5.2). Each dependent varigble
was derived from an 11-point scae that ranged from 0 = no impact to 10 = extensive impact. The
overal means and standard deviations for these three dependent variables are reported in Table 1.

Table 1. Meansand Sandard Deviations of the Dependent Variables*

Vaiddle Mean Std. Dev.
Persond and professional impact on PAEP 8.53 1.38
participants

Impact on immediate and extended family 6.79 2.78
members of PAEP participants

Impact on colleagues and clientele of PAEP 5.20 293
participants

Note. Each dependent variable was derived from an 11-point scale that ranged from O = no impact to
10 = extensve impact.

The mgority of the PAEP participants were male (75%) whereas 25% were femde. Most
participants were married (73%), and the remaining 27% were either separated / divorced / widowed
or sngle. Participants were well educated as 43% held or were in the process of obtaining doctorate
degrees, 54% held or were attaining master’ s degrees, and only 3% held abachelor’ s degree. There
was wide variation of age among participants as most were in the 50 to 59 years of age category.
Likewise, there was a'so awide range of years of employment with Extension (1 to 40 years). The
mean years of Extension employment was 19 years (Table 2).

Forty independent variables/variable blocks were consdered in the bivariate analyss. These
variables are a comprehensive set of factors that were corrdated to the three dependent factorsin an
exploratory andysis. The independent variables are presented in the first column of Table 3. The mean
and standard deviations are a so presented, dong with Cronbach’s dpha for the indexes. Independent
variables that were sgnificantly correlated with the dependent variables were selected for inclusonina
multivariate regresson andysis.
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Table2.  Demographic and Educational Characteristics of Polish-American Extension Project
Participants

Characteridtic Frequency Percent
Gender
Mde 50 74.6
Femde 17 25.4
67 100.0
Marital Status
Married 48 72.7
Separated/Divorced/Widowed 10 15.2
Sngle 8 121
66 100.0

Highest Educetiond Level

Bachelors 2 3.0
Mastersin progress or completed 36 53.7
Doctorate in progress or completed 29 43.3

67 100.0

Age of Participant

30-39 10 14.9
40-49 16 239
50-59 25 37.3
60-69 15 22.4
Over 69 1 15

67 100.0

Y ears of Employment with Extenson
Mean=1922 SD=935 Min=1 Max.=40 Mode= 12
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Table 3. The Bivariate Corrdations for the Three Impact Variables and the Independent Variables

Corréations

Impact on
Colleagues
| ndependent Overall  Impact on and Std.
Variables Impact Family clientele Mean Dev. Range Alpha
Leve of Polish Support NS NS NS 1321 196 6-15 712
Level of U.S. Support NS NS 357*** 1525 376 520 738
Prior Experience Index NS NS NS 1495 490 7-28 817
Foreign Language Skills NS NS NS 1.93 92 1-4 -
Prior Interest in Foreign NS NS NS 243 94 1-4 -
Language
Developed New NS NS NS 8.40 1.86 4-12 651
Knowledge & Skills
Changed Attitudes About NS NS NS 9.82 1.77 312 693
People
New Perspective on U.S. NS NS NS 3.53 .55 1-4 -
Extension
Changed Perspective on A39*** NS NS 2.83 83 1-4 -
Sdf
Career Opportunitiesin NS 271* S74** 321 1.67 1-4 -
Extension
Position & Relationships 339F**  3A4rx* .390*** 3.63 1.45 15 -
in Extension
Impact on Personal SA0xr* 3eLrF** A60* ** 1103 753 315 731
Relationships
Impact on Y our Health NS NS A34*** 2.56 1.68 15 -
Y our Economic Well- NS NS 291** 334 1.56 1-5 -
Being
Satisfaction With NS NS NS 9.28 1.01 4-10 -
Assignment
County or State Position NS NS .256* 57 49 01 -
Nature of Assignment NS NS .280* 1598 348 7-20 762
Openness to Change of NS NS NS 9.38 1.65 312 729
Host
Contribution Made to NS NS NS 1696 267 10-25 -
Host
Family Members NS ATT*** NS 1.63 49 1-2 -
Accompanied
Evaluation of Orientation NS NS NS 1103 261 315 754
Leve of Support from NS NS NS 924 178 4-12 607
u.Ss.
Replacement for U.S. NS NS NS 290 8l 1-4 -
Pogition
(table continues)
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Correlations

Impact on
Impact Colleagues
Independent Overall on and Std.
Variables Impact  Family clientle Mean Dev. Range Alpha
Support for Assignment NS NS NS 928 186 4-12 .640
Positive Factorsin NS NS .259* 2204 504 1030 872
Participation

Negative Factorsin NS NS NS 850 270 315 637
Participation

Extent of Work NS NS A58*** 2155 531 833 776
Communication

Organizationa Support NS 257 369 ** 1301 253 7-16 759

Prior Experience of NS NS NS 1924 725 1040 918
Extenson Unit

Vighility of Your 373 J73r* 553*** 2719 834 1045 .887
Assignment

Awareness of Y our 304 ** NS HA42x** 2136 540 8-30 .863
Assignment

Office Ahility to NS NS NS 215 75 1-4 -
Accommodate

Family’s Ability to NS NS NS 2.09 .80 1-4 -
Accommodate

Ease of Adjustment NS NS NS 1.86 74 1-4 -

Ease of Reentry NS NS NS 2.00 82 1-4 -

Gender of Participant NS -.282+* NS 122 42 1-2 -

Marital Status NS AB1*** NS .61 .69 01 -

Age NS 249* NS 371 102 15 -

Highest Educational -.261* NS NS 370 105 1-5 -
Level

Y ears of Employment in NS .258* NS 1921 935 2-37 -

Extenson

Note. N=67; NS= Not Significant. Alpharefersto Standardized Cronbach’s Alpha Coefficients,

which are only denoted for variable blocks.

*p< .05, **p<.01, ***p<.001;

Multivariate Andyss

The multivariate andysis was conducted through multiple linear regresson. Regressonisa
technique that establishes the relationship of a variable while smultaneoudy controlling for the effects of

the other variablesin themodel. A reduced or parsmonious modd is presented for each of the

dependent varidbles. All of the variables that had a gatitically significant correlation with the dependent

variable were placed smultaneoudy into aregresson modd. Varigblesthat were not Satigticaly
sgnificant in the regresson modd were removed, leaving only the significant variables, which are

presented, in the following tables. Each table presents the regression coefficients (b), the standard error
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of the coefficient (SE of b), and the standardized beta (Standardized B). The standardized beta alows
comparisons of relative strength of each variable within the modd.

Overdl Impact

Table 4 presents the reduced regresson model for Overdl Impact. All variablesin the model
are satigticaly sgnificant at the .05 level or better. The overdl Adjusted R for the modd is .31,
meaning that 31% of the variation within the modd is explained. The most important varigble in the
model, as seen in the sandardized beta, is Changed Perspective on Sdf. This rdationship indicates that
the greater pogitive change in self- perception as aresult of the PAEP was sgnificantly related to the
overdl positive impact on the persona and professiond life of the participants. This suggests that
among the ways participants are impacted by the exchange experience, sdlf-perception isvery
important. This aso suggests that internationd experience fundamentaly and postively changes the
participants.

Table4. Regresson Andyss of Overdl Impact and the significant independent varigbles

Vaidble B SEof b Standardized B
Visiility of Your Assgnment 042+ 019 263
Highest Educetion Level -.275* 130 -.213
Changed Perspective on Sdf .565* 185 343
Congtant 6.755* .837

Adjusted R 31

*p< .05, N=67

The second most important variable was Vishility of Your Assgnment. Respondents that
worked at making their assgnment visible reported a more postive overdl impact. Vighility of
Assgnment assesses whether the participants communicated with clientele and colleagues through cdls,
press releases, or newdetters before, during, or after the Polish assgnment. Thisindicatesthat itis
important for program participants to relate their internationa experiences to their acquaintances.
Respondents with master’ s degrees tended to report amore positive overal impact than those with
doctorates. Perhapsthisis dueto the fact that those with master’ s degrees have fewer opportunities for
internationa assgnments, or they may have perceived a better fit with the greater applicable nature of
the internationd assgnment, thereby vauing it more.
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Impact on Immediate and Extended Family

Table 5 presents the reduced regression model of Impact on Immediate and Extended Family.
Four variables are satidicaly sgnificant in this mode and they account for 38 percent of explained
varidion inthe modd. The best predictor in this model was Family Members Accompanied on
assgnment. Thaose participants who traveled with their families were more likely to have a postive
impact on family life than those participants that did not. Postion and Relaionships in Extenson was
the second most important variable in the anadlyss. The persond relationshipsthat are formed in an
internationa experience are an important contributing factor to a pogtive family impact.

Age was the third most important variable. Respondents that were older tended to report a
more positive family impact. Older participants may have had greater experiences to draw upon for the
assgnment. Furthermore, older participants are likely to have grown children who are out of the
household or are capable of taking care of themselves during the internationd experience thereby
making it eeder to commit to an internationa assgnment. When participants are younger, family
participation can help counter any negative impacts on family during the assgnment. Lag, Vishility of
Y our Assgnment tended to pogtively impact family. It may be thet higher vighility in participation has
the effect of judtifying or rationdizing any short-term hardships among the home Extension unit related to
the assgnment.

Table 5. Regression Analysis of Impact on Immediate and Extended Family and the Sgnificant
Independent Variables

Vaiadle B SEof b Standardized B
Family Members Accompanied 1.960* .603 351
Vighility of Your Assgnment .071* 031 215
Position & Reaionshipsin Extenson 458* 221 .245

Age .596* 228 228
Congtant -2.101* 1.010

Adjusted R? .38

*p< .05, N=67
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Impact on Colleagues and Clientele

The last dependent variable and reduced regression mode, Impact on Colleagues and Clientele,
is presented in Table 6. The modd had an adjusted RZ of .46, and there are three significant variables.
Awareness of Assgnment was the best predictor. When participants perceived that colleagues and
friends were aware of their assgnment, they tended to indicate a more positive impact on colleagues
and clientdle. Vighility of Your Assgnment was the second most important variable, and the nature of
the rdationship is Smilar to that of Awareness. Lagt, higher reporting of the Extent of Work
Communication was associated with higher reported positive impacts for colleagues and clientele.

Table 6. The Regression Analysis of Impact on Colleagues and Clientele and the significant
independent variables

Vaiadle B SEof b Standardized B
Vighility of Your Assgnment .095* 041 275
Awareness of Y our Assignment A77* .060 .328
Extent of Work Communication .145* .061 .261
Congtant -4.408* 1.438

Adjusted R 46

*p< .05, N=67

Conclusons and Recommendations

The results of this study have demongtrated that Extension professiond's perceive persond and
professond growth for themsalves and near-associates through internationa experience. Blocks of
variables examined included: their work and living environment, perceptions about their internationd
experience, the nature of the internationa assignment, the U.S. Extension climate, reentry and
adjustment, output and vishility of the assgnment, and demographic characteridtics.

The internationd experience positively impacted sdf-perception. This experience seemsto have
lead to new perspectives of new people and places and sdlf-actudization. Participation in the PAEP
was done voluntarily as a selfless activity to hep peoplein need after the fdl of the communist blocin
Poland. Additiondly, American participants enjoyed a high level of esteem from Polish colleagues and
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clientde. Thisfurther reinforced the pogtive sdlf-perception. The cumulative effect of these factors was
apogtive overd| impact from the PAEP.

Vighility of assgnment was the only variable that was datisticdly sgnificant across dl three
impact domains. This variable measured the extent to which the participant continued to communicate
to others about the assgnment. It isimportant for participants to understand that the experience
continues even after they return from an international assgnment. This may be due to the fact that the
more people who are familiar with the internationa assgnment, even after the fact, the more postive the
impact on dl domains. Vighility skills need to be an integra part of any type of training for internationd
assgnments.

It isimportant not to restrict international assignments to doctord-leve faculty. The data show
that master’ s level participants benefit to a higher degree over those with more education. There are
two possible explanations for this. Internationa Extension work tends to be more gpplicable rather than
theoretical and abstract which more closdy pardléds the domestic responsbilities of those with master’s
degrees. In addition, those with master’ s degrees tend to have fewer internationa opportunities, so
perhaps they vaued it more.

The family impact modd indicated that participants whose family accompanied them perceived
agreater impact among their immediate and extended family. This documents the importance for family
involvement in these types of international endeavors. Also, older participants perceived a greater
impact within thisvariable. This may be due to the fact that these participants had greater life
experiences to share through the assgnment. Furthermore, they may have greater familid flexibility as
compared to younger counterparts.

Positive impacts on colleagues and clientele were enhanced through communication during the
assgnment. Thisincluded cresting awareness and communicating with colleagues and dientde whilein
Poland. The nature of the relationship showed that if participants did not actively communicate during
the assgnment, it led to negative outcomes.

This study has reveded the importance of internationd involvement for enhancing globd
knowledge and understanding, and subsequently, the impact among Extenson professondss, colleagues,
clientele and family members. Those who have an opportunity to live and work in another country not
only contribute to the development of that country, but they aso contribute numerous mutua benefits
within America. Lessons and practices have been learned from this study that will lead to enhanced
international impact. Pogtive implications are more probable among participants as well as their families
and near associaesif they participate in programs that are properly designed and implemented.
Furthermore, globally competent Extension professonals that are committed to Extension and its
mission will result from implementing these principles.

There are anumber of direct implications for those who facilitate internationa experiences. This

study shows that there are three important professona development/training junctures for internationd
assgnments. before you go (pre-training), while you are there (reinforcement), and after one returns
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(de-briefing). Important information to share for pre-training aside from culture, logigtics, hedth and
other basic issues includes enabling family membersto participate. Pre-training aso needsto consst of
guidance about communicating to colleagues and clientele before, during, and after an assgnment.
Important issues for reinforcement while on assgnment include communicating to colleagues and
clientele, and utilizing meansto increase awareness and understanding of the assgnment. Upon
returning from an international assgnment it isimportant to understand that the assgnment needs to be
incorporated into Extenson work, to follow-through on things that commenced on the assgnment, and
to continue to tell the story of the internationa experience. It isvitaly important for those who facilitate
internationa assignments to convey to participants the important factors of a postive experience through
pre-training, reinforcement and debriefing.
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